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Approved on 9/16/2019                 Administrative Council Meeting Minutes 
Friday, August 30, 2019 

President’s Office 9:00 a.m. 
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President        Erin Wood 
Lloyd Halvorson- Vice President for Academic/Student Affairs                   Elonda Nord                                       
Corry Kenner- Vice President for Administrative Affairs                  Preston Sundeen    
  
NON-VOTING MEMBERS PRESENT 
Dr. Jason Fewell-Faculty Senate Representative  
Jennifer Wignall-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 9 a.m. 

b) Review of August 12, 2019 Minutes  

i) The minutes of the previous meeting were reviewed and approved.      

2) OLD BUSINESS 

a) Hofstad Ag Center-Fundraising Update (President) 

i) President Darling discussed various meetings and presentations with potential donors that have led to a 

recent offer of $65,000.  No announcement has been made as the offer has not yet been finalized.   

President Darling met with BTR and they also may be donating money, nothing set in stone. Bremer does 

capital project funding; however, LRSC is not able to apply until November.   Executive Director Nord has 

been in contact with a few other local banks and will see what that produces.   

ii) Director Sundeen, Director Wood and Executive Director Nord joined the meeting to discuss the layout of 

the building. Director Sundeen noted that he would like the tool room stairs moved back to the original 

design, so they take-up less space. On the shop side Director Sundeen requested a 20’ tall by 32’ wide door 

to allow for 30’ wide equipment to enter. VP Kenner will contact the contractors today with the changes.  

3) NEW BUSINESS 

a) FY 2019-20 Goals (President) 

i) The Administrative Affairs and Academic/Student Affairs departments have turned in goals.  President 

Darling will review them next week.  

b) 700.18 Academic Freedom (Academic/Student Affairs) 

i) VP Halvorson adopted the SBHE’s Academic Freedom policy with very few changes.  The policy was signed 

by President Darling prior to the meeting to accommodate a system office deadline.  Council reviewed and 

gave after-the-fact approval. (Policy Attached) 

c) 1000.01 Use of College Facilities: Speech, Expression and Assembly (Academic/Student Affairs) 

i) All current language was deleted and new language added. The major change was made to restricted or 

designated areas of campus. Restricted being areas which are restricted due to safety and security reasons. 

VP Halvorson commented that Chapter 1000 needs to be rewritten, the policy has old wording in many 

areas. He plans to introduce the policy at the faculty senate meeting and get their feedback at the following 

months meeting. Policy 1000.01 was signed by President Darling prior to this meeting to accommodate a 

legislative deadline.  Administrative council reviewed and gave after-the-fact approval. (Policy Attached)  
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d) 1500.14 Key Control Policy/Procedure Discussion (Administrative Affairs) 

i) VP Kenner would like staff and faculty to follow the policy. The Physical Plant Director’s inventory of keys 

indicates the policy is not being followed. When an employee leaves, they often do not turn in their keys or 

they leave them with a supervisor that just gives them to the next person and Physical Plant is not notified. 

VP Kenner will work with supervisors to locate missing keys. The policy will be sent out again to remind staff 

and faculty. (Policy Attached) 

e) Office Moves/Mother’s Room (Academic/Student Affairs) 

i) The Mother’s Room has been repurposed as a faculty office. This means we are now searching for a new 

Mother’s Room location within main campus. The heavy meeting traffic makes the main campus the most 

convenient location near meeting rooms and Auditorium. VP Halvorson suggested making the Student 

Services conference room into two offices. The counselor interns could be in those offices and a Mother’s 

Room could be relocated in the current counselor office.  

f) State Surplus Property Decision Process (Administrative Affairs) 

i) VP Kenner would like to get a better handle on what goes to surplus and what can be repurposed. The 

campus needs a better process over what is kept and what is sent to surplus property. It is becoming more 

of a problem for Physical Plant as the items are stored all over and many cases in the way. Many individuals 

are putting items in the storage room without permission and it is overflowing. VP Kenner has given 

permission to Physical Plant to change the lock so not everyone can access the storage. VP Kenner will take a 

look at the policies and go from there, it really comes down to better communication.  

g) Appropriated Designated Reserve Determination (Administrative Affairs) 

i) VP Kenner went over undesignated and designated reserve budget reports. The website was removed from 

the list as that expense is done now. VP Halvorson stated maybe the funds designated for workforce training 

be moved out of that area and into a program development fund. VP Kenner agreed and will make that 

change. President Darling would like to move some money back to marketing fund accounts. VP Halvorson 

also noted we have to account for the drama instruction salary that was not budgeted for originally. VP 

Kenner will move some funds around to make sure we are covered. Dr. Darling would like to find some part 

time help for the Foundation office, they are spending 90% of their time on fundraising and have not started 

on the key event.  

4) ADJOURNMENT 

i) The meeting was adjourned at 11:20 a.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meeting of the Administrative Council will be:  M-Sept 16@1:30p, W-Oct 2@9:00a, M-Oct 

14@1:30p, W-Nov 6@9am, M-Nov 18@1:30p, M-Dec 2@1:30p   
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1500.14: Key Control 
 

Purpose 
Lake Region State College prescribes procedures for access to college facilities and to assist key holders in maintaining 
the security of LRSC. It is the responsibility of each Key Holder to ensure proper procedures are followed to maintain the 
security of LRSC buildings and facilities to which they have access. Key Holders are responsible for physically securing 
access points upon entering or leaving a room or facility after operational hours. 

Definitions 
The term “keys” within this policy pertains to all LRSC key systems, including manual and electronic access devices 
installed in any LRSC facility. The term “Key Holder” refers to staff, faculty, students, contractors, support service 
personnel and anyone else who holds keys to LRSC buildings and facilities. The term “keyed off the building master” 
within this policy refers to any room that is keyed differently than the master key of the building in which the room is 
located. 

Article 1 General Provisions 

1. 1.1  Keys are issued through Lake Region State College Plant Services and remain the property of Lake Region 
State College. 

2. 1.2 Any exemption to this policy may be made only with permission from the LRSC Administrative Council. 
3. 1.3 Rooms may be keyed off the building master key system if a written request has been submitted by the 

department responsible for said room and the request has been approved by the Lake Region State College 
Administrative Council. 

4. 1.4 The Lake Region State College Plant Services Director shall have access to all areas, including rooms keyed 
off the building master, unless such access has been restricted by the Lake Region State College Administrative 
Council. 

5. 1.5 It is a violation of this policy to attempt duplication of Lake Region State College keys by anyone other than 
Lake Region State College Plant Services lock shop personnel. Duplicated keys will be confiscated. 

6. 1.6 It is a violation of this policy to alter any Lake Region State College locking system by anyone other than the 
Lake Region State College Plant Services staff. The installation of alternate locking devices is also forbidden. The 
devices will be removed and the department or key holder responsible for the violation will be charged for all costs 
incurred. 

7. 1.7 Security situations requiring social security measures will be coordinated with the Lake Region State College 
Plant Services department. 

Article 2 Requesting and Issuance of Keys 

1. 2.1  A key request form, obtained from the Lake Region State College Plant Services Director, must be signed by 
the supervising Vice-President of the intended key holder and submitted to the Lake Region State College Plant 
Services Director for all requests for keys. 

2. 2.2 Key holders can request keys only for those rooms and areas to which they are assigned responsibility. A Key 
receipt form, obtained from the Plant Services Director, must be signed by the key holder upon issuance of keys. 

3. 2.3 Only one outside door, sub-master or master key will be issued to any key holder. Issuance of building master 
keys requires the approval of the Lake Region State College Administrative Council. 

4. 2.4 All incomplete, illegible, incorrect or unsigned forms will be returned to the requesting key holder. 
5. 2.5 A key inventory system will be maintained by Lake Region State College Plant Services. 

Article 3 Key Returns 

1. 3.1  All keys no longer needed by the key holder shall be returned to the Lake Region State College Plant 
Services Director. It is a violation of this policy to transfer keys to any other individual or to be left with the 
department. 

2. 3.2 A key-return receipt will be issued to the key holder when keys are returned. The keys will then be removed 
from the key holder’s inventory record. 

Lost/Stolen/Non-Returned Keys 
If a key is lost or stolen, it is the responsibility of the Key Holder to immediately notify the LRSC Plant Services Director 
and the supervising Vice-President. Repeated loss of keys or failure of timely notification of loss may result in disciplinary 

https://www.lrsc.edu/faculty-staff/policies-procedures-manual/section-1500-safety-and-security#collapse-15444785653790160
https://www.lrsc.edu/faculty-staff/policies-procedures-manual/section-1500-safety-and-security#collapse-15444785653790160
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action up to and including termination of employment. Failure to return keys upon termination of employment my result in 
a fine and/or theft of property charges. 

History 

Administrative Council Approved 07/18/08 

 


